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? Note: After all set-asides have been entered, totals will automatically be calculated and a Per 
Pupil Amount (PPA) will be shown on the last line. 
 
LOOKING AT THE SCHOOL ALLOCATION (PPA list): 
 
By clicking on the School Allocation PPA List you will be able to read the school allocations 
based on the PPA.   
 
 

 
 
On the upper right corner of the page you will be given a calculated average amount per pupil 
(PPA).  You may use this number or apply grade span grouping.  Make sure amounts follow 
poverty ranking.  You will actually get a warning in the message section if you have skipped a 
school in rank order of poverty because of grade span grouping.  You are free to ignore the 
warning if the action was your intent. 
 
Type in the PPA amounts for Public (Column F) and Non-Public (Column D) students.   
In the sample I typed in the average PPA for each school.  This resulted in a -4.10 remaining. 
 
The screen you will actually see for your own application now includes a column for Parent 
Involvement (the 95 % portion of the LEAs 1%). 
 
? Note:  The cell that shows  Remaining should be as close to zero as possible.  It may be a 
negative number or a positive number.  It may be impossible to hit exactly zero.  In this 
example a  $-4.10 distributed across 865 students would require an equal distribution of less than 
$.05 per student. 
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? Note:  The totals for Targeted Assistance and Schoolwide Existing Programs are also shown at 
the bottom of the page.  
 
?? Note:  The Total of ALL TA Programs will be shown on a separate line if applicable.  Make 
a note of the amount of the TA allocation because that amount must be transferred from the 
total allocation (Which is placed initially in the SW column.  We will explain the process 
following the completion of non-public allocations.)  
 
??? Note:  If you edit per pupil amounts, click anywhere on the page other than the box you just 
filled to SAVE the entry.  DO NOT USE THE ENTER KEY ON THIS PAGE BECAUSE IT 
WILL TAKE YOU TO A HELP PAGE AND THE NUMBERS YOU HAVE JUST 
ENTERED WILL BE LOST. 
 
NON-PUBLIC UNDER CONSTRUCTION : 
 
Select SAVE to save all.  
 
 
???? NOTE:   THE TOTAL SUM OF ALL TA SCHOOL ALLOCATIONS PLUS THE 
PARENT INVOLVEMENT AMOUNT ALLOCATED TO EACH SCHOOL MUST BE 
TRANSFERED TO A TARGETED ASSISTANCE COLUMN ON THE TRANSFER 
ALLOCATION PAGE.     
 
 
100% of all money must be budgeted!  The message section of this application will generate 
a warning if anything less than 99.75% is budgeted. 
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Now, click on Non-Public at the bottom of the screen.  On this page, click on Group Sections.  
 
Scroll down to the bottom of the page to Allocation Transfers : 
 

 
 
Allocation Transfers   is used to transfer amounts required for TA schools.  The amount will 
be transferred from the SW column to the TA column.   
 
You may transfer amounts for/from other grants at this point; however you do have the option 
of transferring funds at a later time. 
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Click on SAVE to save any transfers and then click on Group Sections  to return you to the 
Consolidated Sections Page. 
 
On the Consolidated Sections Page scroll down to the selected grant budget. This sample shows 
Schoolwide budget: 
 

 
 

Click on Schoolwide, Title I Budget: 
 

 
 

In cooperation with the LEA’s Chief Financial Officer (CFO) enter amounts in the appropriate 
column.  The McAleer system has been revised to match the columns on this application. 
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? Note:  The money required for all grants must be completed in this way and should match 
exactly to the amounts entered in the McAleer system.  The budget total CANNOT EXCEED 
the allocation or you will not be able to submit the application. 
 
?? Note: Just a reminder to help you understand the process:  All money is loaded into the 
Schoolwide allocation.  Any amount needed to cover Targeted Assistance Schools (including 
their Parent Involvement Allocation) must be transferred to the TA column in the budget.  The 
balance remaining after any transfers to cover TA schools is the amount needed for Schoolwide 
programs (including their Parent Involvement) and the Set-Asides. 
 
After entering the amounts into the budget for the Application you are completing you may click 
on Group Sections  if you want to return to that page or go directly to Budget Details to 
complete the personnel details for this grant. 
 
 
COMPLETING BUDGET DETAILS: 
 
This is the top half of the Budget Details page: 
 

 
 
On the top half of the page you must enter the Personnel and FTEs paid with the Grant funds. 
Personnel represent each person funded and the FTES represent the actual number of funded 
units. 
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This is the bottom half of the Budget Details Page: 
 

 
 

Scroll down to the bottom half of the page and select the SUBJECT AREAS, GRADE 
GROUPING SERVED, and DELIVERY METHODS.  The  AVERAGE DAILY NUMBER 
OR PARTICIPANTS SERVED will be populated according to the enrollment numbers on 
the Building Eligibility page. 
 
SAVE and then click GROUP SECTIONS: 
 
At this time review the error messages by clicking on the warning triangles by each section. 
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This is a screen shot of the errors  made for Schoolwide Title I; 
 

 
 

These messages are WARNINGS and will permit the application to be submitted.  An ERROR 
message must be corrected and it will be necessary to scroll to the appropriate section and correct 
the mistake.   
 
Once all ERRORS have been corrected the Application for this particular grant is complete. 
 
Clicking directly on the error message(s) will take you to the appropriate section in the 
applications. 
 
EACH GRANT APPLICATION SHOULD BE COMPLETED IN THE SAME WAY.  
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COMPLETING IMPROVING TEACHER QUALITY, Title II-A Grant: 
 
After completing the Schoolwide and TA portions of the Consolidated Application the  next 
step is to complete the Title II-A section of the Consolidated Application. 
 
If you are not already logged in follow the log in process by going to the web-site and entering 
your name and password.  Once you have selected the year and “Active Applications” you will 
be taken to the HOME page: 
 
Adding Title II-A Goals/Strategies/Action Steps : 
 
Select Improvement Planning : 
 

 
 

Next Select System Plan under the green bar that says PLAN LIST. 
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After clicking on System Plan you will see the following page: 
 

 
 

Click on ADD GOAL and complete the addition of the goal by either selecting from the 
Recommended Goal (which will pre- load Title, Description, and Performance Indicators ) or 
typing your own in the boxes. Then select CREATE at the bottom of the page. 

 
This is a sample of a goal typed in the boxes for Title II-A: 
 

 
 

? Note:  The cost of 1.25 teacher units was entered as the estimated cost of this goal.  It is now 
necessary to link this goal to Title II by going to the Improvement Planning Page (you can use 
the menu at the left to select Improvement Planning ). 
 
Select SYSTEM PLAN and then clicking on the + sign for the goal(s) written for Title II-A as 
many times as necessary until you see the Add Fiscal Resource section. 
The page should look like this (although it will have your goals): 
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Click on Add Fiscal Resource to tie this goal to Title II-A: 
 

 
 

Look at the screen above and note that the Goal Details were transferred from the goal page.  It 
will however, be necessary to change the Grant in the pull-down box to Improving Teacher 
Quality, Title II-A, and typing in the entire cost in the 2007 FY box. 
 
The goal is now written and tied to Title II-A, and the next step is to complete the Title II-A 
budget. 
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COMPLETING THE TITLE II-A BUDGET: 
 
Select the $ icon to move to the Funding section: 
 

 
 

Now select the Consolidated: 
 

Scroll down to Improving Teacher Quality, Title II-A: 
 

 

 
 

Click on  Budget  under Improving Teacher Quality, Title II-A.  You will be taken to the 
budget page.  Enter the amounts you wish to budget from the amount you were allocated for 
Title II-A: 
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If you transfer any money out of Title II-A into another Allocation the amount should be shown 
in the FUND TRANSFERS COLUMN of the budget page and it will be necessary to complete 
an Allocation Transfer for that transaction.  
 
 
COMPLETING AN ALLOCATION TRANSFER: 
 
1.  Click on FUNDING APPLICATION: 
2.  Next, select the grant application you want to work with (In our sample Consolidated) 
3.  Scroll down to the bottom of the page until you see Allocation Transfers . 
4.  Click on Allocation Transfers . 
 
You should see the following page: 
 

 



8/1/2006   DRAFT 

Directions for Completing e-GAP: DRAFT                    Alabama State Department of Education 50 

To transfer, show the amounts from (from the first column) and to in the appropriate columns. 
 
?Note:  The transfer page will already show amounts transferred if any money was moved 
earlier from School-wide to Target Assistance.   
 
When the transfer is complete, click on Save and then finish the budget details. 
 
 
COMPLETING BUDGET DETAILS: (BUDGET DETAILS MUST BE COMPLETED 
FOR EACH GRANT)! 
 

 
 

In the Budget Details Section you will be able to enter the number of personnel (actual number 
of people) being paid from Title II and the actual number of FTEs.  In this sample 2 people are 
paid but only the equivalent of 1.25 FTEs. 
 
The Budget Details page also requires you to check the allowable activities and enter an 
Estimated Cost of each activity that will be used with your Title II-A funds.   
 
Complete the NON-PUBLIC Section if applicable and then press SAVE. 
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COMPLETING TITLE III, V and VI:  (Under Construction) :   
 
The completion of Titles III, V, and VI grant applications are accomplished in the same 
was as Title II. 
 
 
CONSORTIUM LEADS:  
 
? Note:  LEAs that are the lead systems in a Consortium will receive the allocation (it will 
be pre-loaded).  LEAs that are part of a consortium will add goals, strategies and action 
steps for that allocation. 
 
Allocations for Consortiums will appear as an allocation for the Consortium Lead.  The 
Consortium Lead will be responsible to budget the allocation (including goals, strategies and 
action steps).  Members  of the Consortium who are not leads will be able to “see” the allocation 
but will not be able to budget those funds in their application.   
 
This is a sample of an Allocation Page of a District who is a Lead of a Title I-D Consortium.  
Note that the column labeled I-D contains the District’s portion of the allocation on the top line 
(Original Allocation in the I-D column).  It also contains the allocation of another district in the 
Consortium row (I-D column).  If you hold you cursor over the amount in the CONSORTIUM 
ROW the Consortium Member’s name will pop-up. 
 

 
 

? Note:  Because this District is the LEAD, the ADJUSTED ALLOCATION becomes the sum 
of the Consortium Lead and the Member.  The Adjusted Allocation is shown in that row under 
I-D. 
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This is a sample Allocation Page of a Consortium Member. 
 
Notice the difference between this page and the previous page. Although an amount appears in I-
D in the original Allocation row, the Adjusted Allocation is “0.00”.  There are no funds  
available for budgeting. (In fact a budget page for that allocation will not appear for the 
Member.) 
 
A Consortium Lead (including Title I-C, Migrant and Title III)will budget and plan for the 
Consortium.  Although members see their funds they will not be able to budget those amounts. 
 

 
 

? Note: The Consortium budgeting process highlights the importance of joint planning between 
the Lead and the Member(s). 
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SUPPLEMENTAL INFORMATION 
 
Each of the Applications has a SUPPLEMENTAL INFORMATION SECTION.   
 
This is an example of the Consolidated Application’s SUPPLEMENTAL INFORMATION 
Section: 
 

 
 
This is a sample of the Allocation Transfers Page (also shown on p. 40) 
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This is a sample of the Capital Equipment Report: 
 

 
 

By clicking on Add Row you will be able to add the specific information required. 
 
This is a sample of the Assurances Pages: 
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FIXING ERRORS AND WARNINGS: 
 
An Application cannot be submitted until all error messages are corrected.  Warning messages 
are provided for you to take a second look at your work to be sure things are entered as you 
intended.  Warnings will still allow you to submit an application. 
 
This is a sample of the Consolidated Application page.  You will find warning triangles in the 
Messages column by each section that contains an error or warning: 
 

 
 

You may click on the warning triangle in each section or go to the warning symbol for ALL at 
the bottom of the page. By clicking on ALL you are able to see all Error and Warning Messages 
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Read all Warning messages to make sure that you have entered what you intended. 
 
By clicking on the message you will be taken to the appropriate section so you have an 
opportunity to fix the problem. 
 
Applications cannot move forward if there is an Error in the Application.  Errors must be 
fixed. 
 
SUBMITTING A COMPLETED APPLICATION: 
 
After reviewing all warnings and fixing all errors it is time to change the status of application 
from DRAFT STARTED to DRAFT COMPLETED. 
 
Go to the appropriate grant section (This is a sample of the Consolidated): 
 

 
  

In the Change Status To: section click on Draft Completed. 
 
Once the Coordinator has clicked on Draft Completed, the application will be sent to the 
District’s Chief Financial Officer. 
 
After the Chief Financial Officer has reviewed the application and marked his approval it will be 
sent on to the District Superintendent. 
 
When the Superintendent has marked approval of the final application it will be sent to the 
appropriate Specialist at the SDE. 
 
 


