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Purpose

› Gather evidence from LEAs to assess the effectiveness of their activities.  

› Understand the implementation and needs of programs to support 
LEAs. 

› Share good practices observed at LEAs.



Compliance Monitoring Trainings
Type of Training Session 1 Session 2 Session 3

Pre-Monitoring Training August 9th @ 9:00 AM August 11th @ 1:00 PM

Office Hours August 17th 2:00 – 3:00 PM August 25th 10:00 AM – 11:00 AM August 30th 8:30 – 9:30 AM

Links to the Trainings:

August 9th Session: https://alsde.webex.com/alsde/j.php?MTID=m6780d79aaf19feb44bea64ed2ce0f17c

August 11th Session: https://alsde.webex.com/alsde/j.php?MTID=m413f531de7242d7b7e7248242cb457b6

August 17th Session: https://alsde.webex.com/alsde/j.php?MTID=m96b7ffcdb20252980c744e204c47dac7

August 25th Session: https://alsde.webex.com/alsde/j.php?MTID=m5757ff972fe273d1301a2056d7228f43

August 30th Session: https://alsde.webex.com/alsde/j.php?MTID=m857985f89ffb5f5fba20c8d311dfdace

LEAs are expected to attend one of the pre-monitoring training sessions.

https://alsde.webex.com/alsde/j.php?MTID=m6780d79aaf19feb44bea64ed2ce0f17c
https://alsde.webex.com/alsde/j.php?MTID=m413f531de7242d7b7e7248242cb457b6
https://alsde.webex.com/alsde/j.php?MTID=m96b7ffcdb20252980c744e204c47dac7
https://alsde.webex.com/alsde/j.php?MTID=m5757ff972fe273d1301a2056d7228f43
https://alsde.webex.com/alsde/j.php?MTID=m857985f89ffb5f5fba20c8d311dfdace


Programs to be Monitored
The following programs will be monitored as a part of the Compliance Monitoring process:

– Title I, Part A – Improving the Academic Achievement of the Disadvantaged

– Title I, Part A – Foster Care Program

– Title I, Part A – Preschool

– Title I, Part A – Parent and Family Engagement

– Title I, Part C – Migrant Children Education

– Title I, Part D – Neglected and Delinquent Children Program

– Title II, Part A – Supporting Effective Instruction

– Title III, Part A – Language Instruction for English Learners & Immigrant Students

– Title IV, Part B – 21st Century Community Learning Centers

– Title V, Part B – Rural Education Achievement Program

– Title IX, Part A – McKinney-Vento Homeless Assistance Act

– Equitable Services for Non-Public Schools

– COVID Relief Programs (ESSER I | ESSER II | ARP ESSER | GEER I)

› NOTE: If an LEA was monitored for ESSER I and GEER I during the 2021-2022 Pilot Year, they will only be monitored for ESSER II and ARP ESSER.



2022-2023 Compliance Monitoring 
LEA List

Arab City Decatur City Limestone County Talladega County

Auburn City Elmore County Magic City Academy Tallapoosa County

Autauga County Escambia County Marion County Thomasville City

Bibb County Fort Payne City Mobile County Washington County

Boaz City Huntsville City Monroe County Winfield City

Breakthrough Academy Jacksonville City Ozark City Winston County

Butler County Lee County Pike County

Daleville City Life Academy Saraland City



Risk Assessment
In order to assess the risk of LEAs within the State of the Alabama, the 
Federal Programs Section of the ALSDE has created a Risk Assessment 
that uses some of the following indicators:

– Title I Budget Allocation

– Title I Carryover Percentage

– LEAs with NEW Federal Funds/Grants

– # of Federal Fund/Grant Sources

– Changes in Key Personnel (Superintendent/CSFO/Federal Programs Coordinator)

– eGAP Approval Date

– Findings from Last Compliance Monitoring Review

– Title I ES-2 Drawdown Percentage



2022-2023 3-Tier Process
Based on the results of the Risk Assessment, LEAs will be placed into one 
of the following three tiers:

– Tier 1: Low Risk

– Tier 2: Moderate Risk

– Tier 3: High Risk
NOTE: During the compliance monitoring process, it is possible that an LEA might move tiers based on documentation  
submitted.

Tier Level Risk Level Type of Monitoring

1 Low Documentation Review

2 Moderate Desk Review

3 High On-Site Visit



Compliance Monitoring Tiered Process

Tier I – Low Risk

Documentation Review Only
(all required components)

No Interviews

Requested Information –
Small Sample

Tier III – High Risk 

Documentation Review
(all required components)

In-Person Interviews
• Title I Served Schools
• Non-Title I Served Schools
• Non-Public Schools
• Title I Parent Interview
• Central Office Interview

Requested Information –
Large Sample

Tier II – Moderate Risk

Documentation Review
(all required components)

Virtual Interviews
• Title I Served Schools
• Non-Title I Served Schools
• Non-Public Schools
• Title I Parent Interview
• Central Office Interview

Requested Information –
Moderate Sample



Inside the 
Monitoring 
Document



Quick Guide Outline by Monitoring Task

Section # - Programmatic/Fiscal Requirements

Component # Component Supporting Documentation

1
Title of Component
Description of Component

Legal Reference
Documentation to Consider

2
Title of Component
Description of Component

Legal Reference

On File with the ALSDE in Federal Programs 
(eGAP System)

3
Title of Component
Description of Component

Legal Reference
ALSDE Required Form #

4
Title of Component
Description of Component

Legal Reference
ALSDE Required Checklist #

Title #, Part __  - Name of Title Funds



Required Form Template Style 1

<Insert LEA>

School Name Grade/Subject Taught Name on Certificate Supporting Documentation

Alabama State Department of Education

Required Form # - Title of Document



Required Form Template Style 2

Title of Component
Description of Component

Legal Reference
Provide a description of the services provided to students within your LEA.

Enter text here.

Please attach all supporting documentation to the form.

Alabama State Department of Education

Required Form # - Title of Document
<Insert LEA>

Respond to the following narratives.



Required Checklist Template

Upload the following into Component 1.3
❑ Procedures
❑ Meeting Agenda(s)
❑ Sign-In Sheet(s)

Upload into Component 1.4
❑ List of Services Provided

Upload into Component 1.7
❑ Community Advertisement(s)

Alabama State Department of Education

Required Checklist #
<Insert LEA>

Name of Program



Monitoring Documentation Request

› Fiscal Year (FY) documentation requested for fiscal and programmatic 
monitoring:
– September 2022 – November 2022: FY 22 (October 1, 2021 – September 30, 2022)

– December 2022 – May 2023: FY 23 (October 1, 2022 – September 30, 2023)

› Documentation Request Email: 
– Sent by ALSDE 4 weeks prior to monitoring week

› Documentation Entered into COGNIA: 
– LEA submits at least 2 weeks prior to monitoring week



Walkthrough of Documents
Common Compliance (includes ESSER I | ESSER II | ARP ESSER | GEER I)

Title I, Part A – Improving the Academic Achievement of the Disadvantaged & Parent and Family Engagement

Title I, Part A – Foster Care

Title I, Part A – Preschool

Title I, Part C – Migrant Children Education

Title I, Part D – Neglected and Delinquent Children Programs

Title II, Part A – Supporting Effective Instruction

Title III, Part A – Language Instruction for English Learner & Immigrant Students

Title V, Part B – Rural Education Achievement Program

Title VI – Indian Education Program

Title IX, Part A – McKinney-Vento Homeless Assistance Act

Equitable Services for Non-Public Schools



A. Common Compliance
Section 1 – Financial Management
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Section 1 – Financial Management
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A. Common Compliance
Section 1 – Financial Management



A. Common Compliance
Section 2 – Compensation for Personnel Services



A. Common Compliance
Section 2 – Compensation for Personnel Services



A. Common Compliance
Section 2 – Compensation for Personnel Services



A. Common Compliance
Section 3 – Equipment and Technology / Property Management



A. Common Compliance
Section 3 – Equipment and Technology / Property Management



A. Common Compliance
Section 4 – Evaluation of Federal Funds and Programs



A. Common Compliance
Section 5 – Enrollment of Students



A. Common Compliance
Section 6 – Audits and Reports



A. Common Compliance
Section 7 – Procurement



A. Common Compliance
Section 7 – Procurement



B. Title I, Part A 
(Improving the Academic Achievement of the Disadvantaged)

Section 1 – Requirements for ALL LEAs
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B. Title I, Part A 
(Improving the Academic Achievement of the Disadvantaged)

Section 2 – Programmatic Requirements for Title I, Part A Funded LEAs
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B. Title I, Part A 
(Improving the Academic Achievement of the Disadvantaged)

Section 3 – Fiscal Requirements for Title I, Part A Funded LEAs



B. Title I, Part A 
(Improving the Academic Achievement of the Disadvantaged)

Section 3 – Fiscal Requirements for Title I, Part A Funded LEAs



C. Title I, Part A Preschool
Section 1 – Components for Title I, Part A Funded Preschool Programs



C. Title I, Part A Preschool
Section 1 – Components for Title I, Part A Funded Preschool Programs



D. Title I, Part A 
(Educational Stability for Children in Foster Care)

Section 1 – Requirements for ALL LEAs



E. Title I, Part C 
(Migrant Education Program)

Section 1 – Requirements for ALL LEAs



E. Title I, Part C 
(Migrant Education Program)

Section 2 – Programmatic Requirements for Title I, Part C Funded LEAs



E. Title I, Part C 
(Migrant Education Program)

Section 2 – Programmatic Requirements for Title I, Part C Funded LEAs



F. Title I, Part D 
(Education of Neglected or Delinquent Children)

Section 1 – Programmatic Components for Title I, Part D Funded LEAs



F. Title I, Part D 
(Education of Neglected or Delinquent Children)

Section 1 – Programmatic Components for Title I, Part D Funded LEAs



G. Title II, Part A
(Supporting Effective Instruction)

Section 1 – Programmatic Components for Title II Funded Districts



G. Title II, Part A
(Supporting Effective Instruction)

Section 1 – Programmatic Components for Title II Funded Districts



G. Title II, Part A
(Supporting Effective Instruction)

Section 1 – Programmatic Components for Title II Funded Districts



H. Title III, Part A
(Language Instruction for English Learners & Immigrant Students)

Section 1 – Requirements for ALL LEAs



H. Title III, Part A
(Language Instruction for English Learners & Immigrant Students)

Section 1 – Requirements for ALL LEAs



H. Title III, Part A
(Language Instruction for English Learners & Immigrant Students)

Section 1 – Requirements for ALL LEAs



H. Title III, Part A
(Language Instruction for English Learners & Immigrant Students)

Section 2 – Programmatic Requirements for Title III, Part A Funded LEAs



H. Title III, Part A
(Language Instruction for English Learners & Immigrant Students)

Section 2 – Programmatic Requirements for Title III, Part A Funded LEAs



H. Title III, Part A
(Language Instruction for English Learners & Immigrant Students)

Section 3 – Programmatic Requirements for Title III, Part A Immigrant Funded LEAs



H. Title III, Part A
(Language Instruction for English Learners & Immigrant Students)

Section 4 – Fiscal Requirements for Title III, Part A Funded LEAs



I. Title IV, Part B
(21st Century Community Learning Program)

Section 1 – Programmatic Components for Title IV, Part B Funded Programs



J. Title V, Part B
(Rural Low-Income School Program)

Section 1 – Programmatic Components for Title V, Part B Funded Programs



K. Title VI, Part A
(Indian Education Program)

Section 1 – Programmatic Components for Title VI, Part A Funded Programs



L. Title IX, Part A
(McKinney-Vento Homeless Program)

Section 1 – Requirements for ALL LEAs
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L. Title IX, Part A
(McKinney-Vento Homeless Program)

Section 1 – Requirements for ALL LEAs



L. Title IX, Part A
(McKinney-Vento Homeless Program)

Section 2 – Requirements for McKinney-Vento LEA Recipients



L. Title IX, Part A
(McKinney-Vento Homeless Program)

Section 2 – Requirements for McKinney-Vento LEA Recipients



M. Equitable Services to Non-Public Schools
(LEAs must meet the requirements for Title I, Part A | Title I, Part C | Title II, Part A | Title III, Part A | Title IV, Part B | ESSER I | GEER I | with regard 

to consultation, plan, design, and implementation of services to eligible private school students, their teachers, and their families.)

Section 1 – Requirements for ALL LEAs
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Section 2 – Requirements for LEAs with Participating Non-Public Schools



M. Equitable Services to Non-Public Schools
(LEAs must meet the requirements for Title I, Part A | Title I, Part C | Title II, Part A | Title III, Part A | Title IV, Part B | ESSER I | GEER I | with regard 

to consultation, plan, design, and implementation of services to eligible private school students, their teachers, and their families.)

Section 2 – Requirements for LEAs with Participating Non-Public Schools



M. Equitable Services to Non-Public Schools
(LEAs must meet the requirements for Title I, Part A | Title I, Part C | Title II, Part A | Title III, Part A | Title IV, Part B | ESSER I | GEER I | with regard 

to consultation, plan, design, and implementation of services to eligible private school students, their teachers, and their families.)

Section 2 – Requirements for LEAs with Participating Non-Public Schools



M. Equitable Services to Non-Public Schools
(LEAs must meet the requirements for Title I, Part A | Title I, Part C | Title II, Part A | Title III, Part A | Title IV, Part B | ESSER I | GEER I | with regard 

to consultation, plan, design, and implementation of services to eligible private school students, their teachers, and their families.)

Section 2 – Requirements for LEAs with Participating Non-Public Schools



M. Equitable Services to Non-Public Schools
(LEAs must meet the requirements for Title I, Part A | Title I, Part C | Title II, Part A | Title III, Part A | Title IV, Part B | ESSER I | GEER I | with regard 

to consultation, plan, design, and implementation of services to eligible private school students, their teachers, and their families.)

Section 2 – Requirements for LEAs with Participating Non-Public Schools



Questions
Jason Isaacs

jason.isaacs@alsde.edu

Brittany Simmons
brittany.simmons@alsde.edu

Edward Williams
edward.williams@alsde.edu

mailto:jason.Isaacs@alsde.edu
mailto:brittany.simmons@alsde.edu
mailto:edward.williams@alsde.edu

