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Alabama 21st Century Community Learning Centers
Grant Application (RFA) Scoring Rubric
FY 2015
Reader Scoring Guidance
Initial Steps:
· Each Grant Reader must attend the required Grant Reading Training provided by the ALSDE.  During which, all components, scoring rationale and point justifications will be explained and discussed in detail.
· Upon receipt of your assigned grants, please read each RFA (application) in its entirety, prior to assigning a score to any of the components.
· Applicants may request their scores and the Reader's comments, when the scoring process is complete.
· Therefore, Readers are required to provide comments for each component/criterion in support of their scoring rationale.
· Please ensure all comments are well worded, succinct, and diplomatic.  It is the ALSDE’s desire to always provide constructive feedback.
Reading Process
· Please ensure that each component of the RFA is answered thoroughly and completely.
· Each component is assigned an overall composite score.
· Many components are multi-faceted.  Please refer to the original RFA Grant Application stipulations to ensure the applicant has answered each requirement thoroughly and in its entirety.
· The Component point scores are then totaled at the end of the Scoring Rubric to determine the base USDOE Standard Priority points.
Additional Competitive Priority Points
· Some applicants may chose to pursue Additional Competitive Priority Points as outlined in the RFA. 
· The following components may justify additional points being awarded.  (Please note the Additional Competitive Points which may be assigned.)  These points must then be totaled at the end of the Scoring Rubric to determine the Competitive Points earned.
· Submitting a Collaborative/Joint proposal 								5 points
· Serving Focus or Priority Schools									5 points
· Providing a Summer Program for a minimum of 4 weeks with a minimum of  15 contact hours 	5 points	
· Applicants who have chosen to request the additional Competitive Priority Points must address these additional matters and demonstrate their Collaborative/Joint efforts and/or their projected impact on the Focus or Priority School(s) to be served throughout the entirety of the Grant Application. * 

**   The ALSDE will post – screen the applications upon the completion of the Readers’ review and scoring to ensure accuracy and the validation of sufficient evidentiary documentation to warrant the awarding of additional competitive points. **
· Since all readers must be very familiar and well versed with the requirements of the RFA, please adhere to the instructions provided for awarding Competitive Points outlined in the document and given in the instructional, training webinar.

** Please note that Additional Competitive Priority points will be added only after the application has met the minimum quality score of ????.  Applications not meeting the minimum quality score requirement will not be eligible to receive funding even if the Additional Competitive Priority Points cause the application to reach the minimum quality score. **
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Alabama 21st Century Community Learning Centers
Grant Application (RFA) Scoring Rubric
FY 2015

Program (LEA/CBO) _____________________________________________ #_______ Reader #_________________ 
School(s) served: _________________________________________________________________________________
LEA/CBO is seeking Competitive Priority Points in the following categories as self-identified on Form 1 (Cover page):
_______ Collaborative/Joint Proposal
_______ Focus or Priority Schools served
_______ Summer Program, operating a minimum of 4 weeks with a minimum of ____ contact hours


	Application Component

	Point
Value
	Required Elements
	Score

	Needs Assessment Checklist

	5


	· All boxes must be completed.
	

	
	Criteria / Rationale
	

	
	2
	All items (boxes) are not addressed.

	

	
	5
	All items (boxes) are completed.

	



Comments (Needs Assessment): ________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
															
Page Total _________




	Application Component 

	Point
Value
	Required Elements
	Score

	Grade Levels, School(s) and School District
3,000 Character Limit

	9


	Grade Levels
· Grade levels served must be listed
· Total number of weeks listed
· Days per week listed
· Days per year listed
· Daily operational hours listed
· Summer program addressed and its duration (if applicable)
School(s) and District
· The school(s) to be served should be listed along with the appropriate school district.
· The designated cost center school is named.
· Location of services is addressed
· Description of steps taken to inform and involve school leadership in grant application is described in detail
	

	
	
	
	

Total

	
	
	
	

	
	Criteria / Rationale (Grade Levels)
	

	
	0
	There is no evidence that all six of the required components were addressed.
 
	

	
	2
	There is evidence that three of the required elements were addressed.

	

	
	3
	There is evidence 5 of the required elements were addressed.

	

	
	4
	There is evidence that all of the required elements were moderately addressed.

	

	
	5
	There is evidence that all of the required elements were clearly and convincingly addressed.
	

	
	Criteria / Rationale (School(s) and District)
	

	
	0
	There is no evidence that all four of the required components were addressed.
 
	

	
	2
	There is evidence that three of the required elements were addressed.

	

	
	3
	There is evidence four of the required elements were moderately addressed.

	

	
	4
	There is evidence that all of the required elements were clearly and convincingly addressed.
	



Page Total _________
Comments: [Grades Levels / School(s) and School District] ____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



	Application Component

	Point
Value

	Required Elements
	Score

	Project Abstract
3,000 Character Limit

	12


	· Description of proposed program’s plan
· Services to be provided to meet the needs of the students is addressed
· Services to be provided to meet the needs of the parents is addressed
· A description of how the program’s stated goals are directly tied to the projected outcomes
	

	
	Criteria / Rationale
	

	                     Students
	0
	There is no evidence that the services to be provided meet the needs of the students as stated in the needs assessment.
	

	
	1
	There is weak evidence that the services to be provided meet the needs of the students as stated in the needs assessment.
	

	
	2
	There is some evidence that the services to be provided meet the needs of the students as stated in the needs assessment.
	

	
	3
	There is moderate evidence that the services to be provided meet the needs of the students as stated in the needs assessment.
	

	
	4
	There is clear and convincing evidence that the services to be provided meet the needs of the students as stated in the needs assessment.
	

	


	                      Parents
	0
	There is no evidence that the services to be provided meet the needs of their families as stated in the needs assessment.
	

	
	1
	There is weak evidence that the services to be provided meet the needs of their families as stated in the needs assessment.
	

	
	2
	There is some evidence that the services to be provided meet the needs of their families as stated in the needs assessment.
	

	
	3
	There is moderate evidence that the services to be provided meet the needs of their families as stated in the needs assessment.
	

	
	4
	There is clear and convincing evidence that the services to be provided meet the needs of their families as stated in the needs assessment.
	



				Page Total ________






	Application Component

	Point
Value
	Required Elements
	Score

	Project Abstract (Continued)
	
	· Description of proposed program’s plan
· Services to be provided to meet the needs of the students is addressed
· Services to be provided to meet the needs of the parents is addressed
· A description of how the program’s stated goals are directly tied to the projected outcomes
	

	
	Criteria / Rationale
	

	             Program Goals
	0
	There is no evidence that the program’s stated goals are tied to program’s projected outcomes.
	

	
	1
	There is weak evidence that the program’s stated goals are tied to program’s projected outcomes.
	

	
	2
	There is some evidence that the program’s stated goals are tied to program’s projected outcomes.
	

	
	3
	There is substantial evidence that the program’s stated goals are tied to program’s projected outcomes.
	

	
	4
	There is clear and convincing evidence that the program’s stated goals are strongly tied to program’s projected outcomes.
	



Comments (Project Abstract): ____________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Application Component

	Point
Value
	Required Elements
	Score

	Needs Assessment
3,000 Character Limit

	20


	· Narrative 
· Process description
· School and Community description
· Student Needs addressed
· Family Needs Addressed

	

	
	Criteria / Rationale
	

	
	0
	There is no evidence that the proposal’s needs assessment was a comprehensive process that described the school and community and identified the needs of the students and their families.
	

	
	5
	There is weak evidence that the proposal’s needs assessment was a comprehensive process that described the school and community and limited evidence that it identified the needs of the students and their families.
	

	
	10
	There is some evidence that the proposal’s needs assessment was a comprehensive process that described the school and community and some evidence that it identified the needs of the students and their families.
	






	Application Component

	Point
Value
	Required Elements
	Score

	Needs Assessment
(Continued)
	


	· Narrative 
· Process description
· School and Community description
· Student Needs addressed
· Family Needs Addressed

	

	
	20
	There is clear and convincing evidence that the proposal’s needs assessment was a comprehensive process that described the school and community and strong evidence that it identified the needs of the students and their families.
	



Comments (Needs Assessment): ____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Application Component

	Point
Value
	Required Elements
	Score

	Timeline
3,000 Character Limit

	10


	· School Year implementation timeline is detailed (month by month) and realistic, including, but not limited to the following:
· Student recruitment                                   Creation of materials
· Hiring of staff                                             Assessment and Evaluation 
· Training sessions                                      Meetings  with school-day staff
· Advisory Council                                       Start of services to students
· All pertinent additional information
          
· Summer Program implementation plan is delineated and includes the following:
(If applicable)
         Recruitment of staff
         Recruitment of students 
         Service dates (Number of weeks, days, and hours per day)
   All pertinent additional information

	



Page Total ________
															

	Application Component

	Point
Value
	Required Elements
	Score

	Timeline (Continued)
	
	
	

	
	Criteria / Rationale
	

	
	2
	There is no evidence that the applicant developed a comprehensive, detailed timeline of events by month which encompasses all of the aforementioned components.
	

	
	4
	There is weak evidence that the applicant developed a comprehensive, detailed timeline of events by month which encompasses all of the aforementioned components.
	

	
	6
	There is some evidence that the applicant developed a comprehensive, detailed timeline of events by month which encompasses all of the aforementioned components.
	

	
	8
	There is substantial evidence that the applicant developed a comprehensive, detailed timeline of events by month which encompasses all of the aforementioned components with additional detailed information.
	

	
	10
	There is strong evidence that the applicant developed a comprehensive, detailed timeline of events by month which encompasses all of the aforementioned components with additional detailed information, plus summer school, school break information, etc.
	


Comments (Timeline): __________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________

	Application Component

	Point
Value
	Required Elements
	Score

	Capacity to Implement
6,000 Character Limit

	24


	· Detailed Safety Plans that should include the following:  
           Student supervision at all times                               
           Background checks for all staff                                
           Weather, fire, and emergencies procedures            
           Procedures for secure drop off/pick-up 
· Parent Notification regarding attendance                                                  
	

	
	Criteria / Rationale
	

	            Student Safety
	0
	There is no evidence that the applicant developed a comprehensive, detailed safety plan to encompass all components as outlined in the RFA.
	

	
	2
	There is weak evidence that the applicant developed a comprehensive, detailed safety plan to encompass all components as outlined in the RFA..
	

	
	4
	There is some evidence that the applicant developed a comprehensive, detailed safety plan to encompass all components as outlined in the RFA.
	

	
	6
	There is substantial evidence that the applicant developed a comprehensive, detailed safety plan to encompass all components as outlined in the RFA.
	

	
	8
	There is strong and clear evidence that the applicant developed a comprehensive, detailed safety plan to encompass all components as outlined in the RFA.
	


							
Page Total ________

	Application Component

	Point
Value
	Required Elements
	Score

	Capacity to Implement 
	
	· Transportation Issues must be addressed in detail and should include: 
           Getting to and from the CLC                    Bus safety training
           Field trip information                                 Drivers used
           Types of vehicles used                             Aligned budgetary information
	

	
	Criteria / Rationale
	

	                   Transportation
	0
	There is no evidence that the applicant developed a comprehensive, detailed plan for transportation to encompass all components as outlined in the RFA.
	

	
	2
	There is weak evidence that the applicant developed a comprehensive, detailed plan for transportation to encompass all components as outlined in the RFA.
	

	
	4
	There is some evidence that the applicant developed a comprehensive, detailed plan for transportation to encompass all components as outlined in the RFA.
	

	
	6
	There is substantial evidence that the applicant developed a comprehensive, detailed plan for transportation to encompass all components as outlined in the RFA.
	

	
	8
	There is strong and clear evidence that the applicant developed a comprehensive, detailed plan for transportation to encompass all components as outlined in the RFA.
	

	
	

	Capacity to Implement 
	
	· Operations address both School Day and Summer program                                   
· Enrollment procedures outlined
· Behavior standards and policies detailed
· Nutritious snacks must be served and the State Child Nutrition Program should be involved. 
· Program Activities are scheduled only during out-of-school hours 
· Plans regarding summer school, vacations, school breaks, etc.
	

	
	
	Criteria / Rationale
	

	                      Operations
	0
	The applicant has provided no documentation to support the required components that substantiate effective daily operations.
	

	
	2
	The applicant has provided weak documentation to support the required components that substantiate effective daily operations.
	

	
	4
	The applicant has provided some documentation to support the required components that substantiate effective daily operations.
	

	
	6
	The applicant has provided substantial documentation to support the required components that substantiate effective daily operations.
	

	
	8
	The applicant has provided strong and clear documentation to support the required components that substantiate effective daily operations.
	



Comments (Capacity to Implement): _______________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Page Total ________				
	Application Component

	Point
Value
	Required Elements
	Score

	Staffing Qualifications
	10
	· Detailed descriptions of all staffing positions should be provided and the number of individuals in each (i.e., Administrators/Site-Coordinators, Teachers/Instructors, Instructional Aides, bookkeepers, bus drivers, etc., compensated with 21st CCLC funds)  
· Qualifications, roles and  responsibilities must be included (Job Descriptions)
· Projected Pupil – Teacher ratio must be addressed.
	

	
	Criteria / Rationale
	

	
	0
	The applicant has provided no documentation to support the required components that substantiate the adequate qualified staffing of the program with the recommended pupil/teacher ratio.
	

	
	4
	The applicant has provided weak documentation to support the required components that substantiate the adequate qualified staffing of the program with the recommended pupil/teacher ratio.
	

	
	6
	The applicant has provided some documentation to support the required components that substantiate the adequate qualified staffing of the program with the recommended pupil/teacher ratio.
	

	
	8
	The applicant has provided substantial documentation to support the required components that substantiate the adequate qualified staffing of the program with the recommended pupil/teacher ratio.
	

	
	10
	The applicant has provided strong and clear documentation to support the required components that substantiate the adequate qualified staffing of the program with the recommended pupil/teacher ratio.
	



Comments (Staffing Qualifications): _______________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Application Component

	Point
Value
	Required Elements
	Score

	Goals and Measurable Objectives
3,000 Character Limit
	30

	Goals with at least one measurable objective focusing on the following: (Include how it relates to the identified community need; impacts student success; implements academic, personal and family enrichment)
· Provide academic enrichment to improve academic progress 
· Increase attendance for the regular school day
· Increase family involvement 
· Improve daily behavior throughout the regular school day
· Implement Science, Technology, Engineering, Math (STEM) activities, as correlated to the regular school day.

	



                                                                                                                                                                                                      Page Total ________	


	Application Component

	Point
Value
	Required Elements
	Score

	Goals and Measurable Objectives

	

	
	

	
	Criteria / Rationale

	                      Goals
	0
	The applicant has provided no goals that address the identified community needs or those required in the grant (i.e. academic success in reading and math, increased attendance in regular school day, improved school day behavior, increased family involvement, and implementation of STEM activities.)
	

	
	5
	The applicant has provided few goals but not all that address the identified community needs or those required in the grant (i.e. academic success in reading and math, increased attendance in regular school day, improved school day behavior, increased family involvement, and implementation of STEM activities.)
	

	
	10
	The applicant has provided substantial goals that address the identified community needs or those required in the grant (i.e. academic success in reading and math, increased attendance in regular school day, improved school day behavior, increased family involvement, and implementation of STEM activities.)
	

	
	15
	The applicant has provided strong goals that address the identified community needs or those required in the grant (i.e. academic success in reading and math, increased attendance in regular school day, improved school day behavior, increased family involvement, and implementation of STEM activities.)
	

	
If the applicant fails to list objectives in a measurable, quantifiable manner – no points may be awarded.


	                   Objectives
	0
	There are no objectives associated with any of the identified goals.
	

	
	5
	There are objectives associated with some of the identified goals.
	

	
	10
	There are objectives associated with all of the identified goals but they are not written in measurable terms.
	

	
	15
	There are objectives associated with all of the identified goals and they are written in clearly defined measurable terms.
	



Comments (Goals & Objectives): _________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


	Page Total ________



	Application Component

	Point
Value
	Required Elements
	Score

	Scientifically Based Research
3,000 Character Limit
	5

	· SBR curriculum/strategies employed
· SBR supports the goals and objectives of application 
· Clear link between chosen curriculum – goals and objectives – projected outcome
	

	
	
	Criteria / Rationale
	

	                                               
	0
	There is no evidence that the applicant selected appropriate SBR Curriculum which is directly linked to the program’s goals and objected and projected outcomes.
	

	
	2
	There is weak evidence that the applicant selected appropriate SBR Curriculum which is directly linked to the program’s goals and objected and projected outcomes.
	

	
	3
	There is some evidence that the applicant selected appropriate SBR Curriculum which is directly linked to the program’s goals and objected and projected outcomes.
	

	
	4
	There is substantial evidence that the applicant selected appropriate SBR Curriculum which is directly linked to the program’s goals and objected and projected outcomes.
	

	
	5
	There is clear and convincing evidence that the applicant selected appropriate SBR Curriculum which is directly linked to the program’s goals and objected and projected outcomes.
	



Comments (SBR): _____________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________	
____________________________________________________________________________________________________________________

	Application Component

	Point
Value
	Required Elements
	Score

	Integration into the School(s) Improvement Plan
3,000 Character Limit
	5


	· Evidence of collaboration with existing local, state, federal after-school programs should be provided.
· Local board of education and central office support must be addressed with signed agreements. (For example – Forms 2 and 5 in the Assurances Component)
	

	
	
	Criteria / Rationale
	

	                                               
	0
	The applicant has provided no documentation to support the active collaboration and coordination with the LEA’s Continuous Improvement Plan.
	

	
	2
	The applicant has provided weak documentation to support the active collaboration and coordination with the LEA’s Continuous Improvement Plan.
	

	
	3
	The applicant has provided some documentation to support the active collaboration and coordination with the LEA’s Continuous Improvement Plan.
	



Page Total ________


	Application Component

	Point
Value
	Required Elements
	Score

	Integration into the School(s) Improvement Plan
(Continued)
	

	(Continued)
	

	
	4
	The applicant has provided substantial documentation to support the active collaboration and coordination with the LEA’s Continuous Improvement Plan.
	

	
	5
	The applicant has provided clear and convincing documentation to support the active collaboration and coordination with the LEA’s Continuous Improvement Plan.
	



Comments (Integration into CIP): _________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________


	Application Component

	Point
Value
	Required Elements
	Score

	Program Activities
3,000 Character Limit

	10

	· Program Activities should be clearly related to the stated goals and objectives of the RFA, and methods of evaluation which confirm their effectiveness should be outlined.
· Program Activities should impact the following goals and objectives:
· Provide academic enrichment to improve academic progress 
· Ensure the implementation of Mathematics and Language Arts Activities
	

	
	Criteria / Rationale
	

	
	0
	There is no evidence that the applicant developed a comprehensive, detailed plan for activities that are directly related to and positively impact the above stated priorities.
	

	
	5
	There is some evidence that the applicant developed a comprehensive, detailed plan for activities that are directly related to and positively impact the above stated priorities.
	

	
	10
	There is clear and convincing evidence that the applicant developed a comprehensive, detailed plan for activities that are directly related to and positively impact the above stated priorities.
	



Page Total ________
Comments (Program Activities): __________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


	Application Component

	Point
Value
	Required Elements
	Score

	Program Activities (Continued)
3,000 Character Limit

	10

	· Program Activities should be clearly related to the stated goals and objectives of the RFA, and methods of evaluation which confirm their effectiveness should be outlined.
· Program Activities should impact the following goals and objectives:
· Healthy lifestyles
· Family Literacy
· STEM
· Arts
· Specific local needs, as determined by needs assessment
	

	
	Criteria / Rationale
	

	
	0
	There is no evidence that the applicant developed a comprehensive, detailed plan for activities that are directly related to and positively impact the above stated priorities.
	

	
	5
	There is some evidence that the applicant developed a comprehensive, detailed plan for activities that are directly related to and positively impact the above stated priorities.
	

	
	10
	There is clear and convincing evidence that the applicant developed a comprehensive, detailed plan for activities that are directly related to and positively impact the above stated priorities.
	





	Application Component

	Point
Value
	Required Elements
	Score

	Program Activities (Continued)
3,000 Character Limit

	10

	· Program Activities should be clearly related to the stated goals and objectives of the RFA, and methods of evaluation which confirm their effectiveness should be outlined.
· Program Activities should impact the following goals and objectives:
· Family Literacy and Involvement
	

	
	Criteria / Rationale
	

	
	0
	There is no evidence that the applicant developed a comprehensive, detailed plan for activities that are directly related to and positively impact the above stated priorities.
	

	
	5
	There is some evidence that the applicant developed a comprehensive, detailed plan for activities that are directly related to and positively impact the above stated priorities.
	

	
	10
	There is clear and convincing evidence that the applicant developed a comprehensive, detailed plan for activities that are directly related to and positively impact the above stated priorities.
	



Comments (Program Activities): __________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Page Total _______                                                                                                                                                                                               
	Application Component

	Point
Value
	Required Elements
	Score

	Summer Program Activities
(If Applicable)
3,000 Character Limit – 
These 5 Additional Points may be awarded, if the applicant requests the points and demonstrates the necessary criterion listed here. Points must NOT be deducted, if the Applicant has not chosen to operate a Summer program or operates a program fewer than 4 weeks/15 hours
	5

	· A detailed description of the Summer Program must be provided
· Narrative must include program focus, activities, number of weeks and weekly contact hours
· Minimum of 4 operational weeks with a minimum of 15 hour contact  (This requirement is ONLY applicable to those applicants requesting additional (5)Priority Points.
	

	
	Criteria / Rationale
	

	
	0
	There is no evidence that the applicant developed a comprehensive, detailed plan for the Summer Program.
	

	
	2
	There is some evidence that the applicant developed a comprehensive, detailed plan for the Summer Program. 
	

	
	5
	There is clear and convincing evidence that the applicant developed a comprehensive, detailed plan for the Summer Program which included all of the above requirements. 
	



Comments (Program Activities): __________________________________________________________________________________________
							
	Application Component

	Point
Value
	Required Elements
	Score

	Professional Development
3,000 Character Limit
	5

	· A detailed Professional Development Plan for all staff members which includes supervisors, teachers, aides, and volunteers must be presented.  This should include how, who, what, when, and where.
· All required ALSDE trainings should be included in the description. (i.e. Grantee Fall Training, the annual Alabama Community Education Association Conference)
	

	
	
	Criteria / Rationale
	

	
	0
	There is no evidence that the applicant developed a comprehensive, detailed plan to meet the professional development needs of all staff and personnel.
	

	
	2
	There is weak evidence that the applicant developed a comprehensive, detailed plan to meet the professional development needs of all staff and personnel.
	

	
	3
	There is some evidence that the applicant developed a comprehensive, detailed plan to meet the professional development needs of all staff and personnel.
	

	
	4
	There is substantial evidence that the applicant developed a comprehensive, detailed plan to meet the professional development needs of all staff and personnel.
	

	
	5
	There is clear and convincing evidence that the applicant developed a comprehensive, detailed plan to meet the professional development needs of all staff and personnel.
	



Page Total ________


Comments (Professional Development): ___________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



	Application Component

	Point
Value
	Required Elements
	Score

	Partnership Commitment
3,000 Character Limit
(Form 3)
(Form 4, if applicable)
	10



	· A narrative detailed description of the commitments for each partnership developed that includes some of the following – the partners’ roles, responsibilities, and degree of involvement must be submitted.
· Are written agreements addressed? Names of contact persons and phone numbers included?  (Form 3)
· Plans for contractual partners (those who provide services to the program) should be delineated.  (Form 4)
· Are there a variety of partnerships being developed? (If geographically possible)
· Advisory Council procedures addressed (Establishment, Schedule, Agreements, etc.)
	

	
	Criteria / Rationale
	

	
	0
	The applicant has not provided a detailed description of all community partners involved in the support of the program and/or those entities which will provide applicable services with signed agreements.
	

	
	4
	The applicant has provided a weak description of all community partners involved in the support of the program and/or those entities which will provide applicable services with signed agreements.
	

	
	6
	The applicant has provided an average description of all community partners involved in the support of the program and/or those entities which will provide applicable services with signed agreements.
	

	
	8
	The applicant has provided a substantial description of all community partners involved in the support of the program and/or those entities which will provide applicable services with signed agreements.
	

	
	10
	The applicant has provided a strong and convincing description of all community partners involved in the support of the program and/or those entities which will provide applicable services with signed agreements.
	



Comments (Partnership Commitment): ____________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________


Page Total ________




	Application Component

	Point
Value
	Required Elements
	Score

	Program Evaluation
3,000 Character Limit

	20


	· A rigorous local evaluation/monitoring plan/system must be in place. 
· The evaluation plan should support the stated goals and objectives of the program.
· The evaluation plan should include observable indicators of programmatic success in all key areas of academics, behavior, and attendance.
· Applicants must explain how the results of the evaluation will be used to refine performance measures, improve and strengthen the program, and how this information will be disseminated to stakeholders. 
· Applicants must address how evaluation and assessment results will be distributed to key stakeholders.
· Applicants must address the hiring an outside evaluator.
	

	
	Criteria / Rationale
	

	
	0
	The applicant has not provided a comprehensive program evaluation system to include local assessment, state monitoring, distribution of results, hiring an outside evaluator and a corresponding action plan for improvement.
	

	
	5
	The applicant has provided a weak comprehensive program evaluation system to include local assessment, state monitoring, distribution of results, hiring an outside evaluator and a corresponding action plan for improvement.
	

	
	10
	The applicant has provided an average comprehensive program evaluation system to include local assessment, state monitoring, distribution of results, hiring an outside evaluator and a corresponding action plan for improvement.
	

	
	15
	The applicant has provided a substantial comprehensive program evaluation system to include local assessment, state monitoring, distribution of results, hiring an outside evaluator and a corresponding action plan for improvement.
	

	
	20
	The applicant has provided a strong and convincing comprehensive program evaluation system to include local assessment, state monitoring, distribution of results, hiring an outside evaluator and a corresponding action plan for improvement.
	




Comments (Program Evaluation): _________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________


Page Total ________


	
	Application Component

	Point
Value
	Required Elements
	Score

	Program Communication
3,000 Character Limit

	5

	· An inclusive plan of communication must be submitted addressing the following constituents and stakeholders:
· Program staff
· Students
· Parents
· Community members
· A strategy for the recruitment of students must be addressed.
	

	
	
	Criteria / Rationale
	

	
	0
	The applicant has not provided a thorough and comprehensive communication plan to address all program constituents and stakeholders.
	

	
	2
	The applicant has weakly provided a thorough and comprehensive communication plan to address all program constituents and stakeholders.
	

	
	3
	The applicant has provided an average comprehensive communication plan to address all program constituents and stakeholders.
	



Comments (Program Communication): _____________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________

	Application Component

	Point
Value
	Required Elements
	Score

	Program Management
3,000 Character Limit

	5

	· A detailed description of management staff with corresponding job descriptions, hours worked, and location of services must be provided.
· All managerial staffing outlined must be directly correlated to budgetary allocations and remain within the Administrative allowance of 20%.al staffing outlined must be directly correlated to budgetary allocations and remain within the Administrative allow
	

	                                               
	0
	The applicant has provided no documentation to support the effective management and administration of the program.
	

	
	2
	The applicant has provided weak documentation to support the effective management and administration of the program.
	

	
	3
	The applicant has provided some documentation to support the effective management and administration of the program.
	

	
	4
	The applicant has provided substantial documentation to support the effective management and administration of the program.
	

	
	5
	The applicant has provided strong and convincing documentation to support the effective management and administration of the program.
	



Page Total ________


Comments (Program Management): _______________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Application Component

	Point
Value
	Required Elements
	Score

	Budget/Allocation of Resources 
3,000 Character Limit
Forms 6 – 9 

	25



	· All components of the Budget must align with stated goals and objectives 
· All costs must be reasonable, customary, necessary, and defendable. 
· A clear and detailed description for each budget line item must be provided.
· All Administrative and Indirect Costs must remain within the state mandated 20% allocation.  (Please refer to RFA stipulations regarding Administration allowances.)
· Transportation cost must not exceed 25%. 
· Professional Development cost must not exceed 5%. ources/Cosion of Resources/Costthe program
· External Evaluator must not exceed 3% 
· Purchased Services /Contracted Services (Please refer to the Contracts section of the RFA to ensure compliance.)
· All items addressed in the Budget Narrative must correspond and be directly correlated and link to the require Budgetary forms – 
· Budget Summary Expenditures, Budget Detail, Staff Summary, Budget Line-item
	

	
	Criteria / Rationale
	

	
	0
	The applicant has not provided a comprehensive and detailed budgetary overview which includes all allocations and expenditures with corresponding calculations on each budgetary form.
	

	
	10
	The applicant has provided a weak comprehensive and detailed budgetary overview which includes all allocations and expenditures with corresponding calculations on each budgetary form.
	

	
	15
	The applicant has provided an average comprehensive and detailed budgetary overview which includes all allocations and expenditures with corresponding calculations on each budgetary form.
	

	
	20
	The applicant has provided a substantial comprehensive and detailed budgetary overview which includes all allocations and expenditures with corresponding calculations on each budgetary form.
	

	
	25
	The applicant has provided a clear and accurate comprehensive and detailed budgetary overview which includes all allocations and expenditures with corresponding calculations on each budgetary form.
	



Comments (Program Management): _______________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Page Total ________


	Application Component

	Point
Value
	Required Elements
	Score

	Sustainability/Programmatic Income
3,000 Character Limit

	5

	· A detailed description of the sustainability plan must be provided and should include information pertaining to partnerships, funding sources (i.e., additional grants, programmatic income, in-kind donations, etc.), continuation of services, and commitments. 

	

	
	
	Criteria / Rationale
	

	
	0
	The applicant has not provided a thorough and comprehensive sustainability plan to support and ensure ongoing programmatic success and longevity.
	

	
	2
	The applicant has weakly provided a thorough and comprehensive sustainability plan to support and ensure ongoing programmatic success and longevity
	

	
	3
	The applicant has provided an average comprehensive sustainability plan to support and ensure ongoing programmatic success and longevity.
	

	
	4
	The applicant has provided a substantially thorough and comprehensive sustainability plan to support and ensure ongoing programmatic success and longevity.
	

	
	5
	The applicant has provided a strong and convincingly thorough and comprehensive sustainability plan to support and ensure ongoing programmatic success and longevity.
	



Comments (Sustainability): ______________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Page Total ________






	Possible Standard Points Total       	240			Standard Points Earned _________







** Applicants may earn Additional Competitive Points, as outlined in the RFA.  Applicants must demonstrate their joint/collaborative efforts and/or their projected impact on the School(s) in Improvement throughout the entirety of the Grant Application. **

** The ALSDE will post – screen the applications upon the completion of the Readers’ review and scoring to ensure accuracy and the validation of sufficient evidentiary documentation to warrant the awarding of additional competitive points. **


	Additional Competitive Points

	Point
Value
	Required Elements
	Score

	Programs Serving Focus or Priority School(s)

	5


	· Schools(s) designated by the ALSDE as Focus or Priority. 

	

	
	Criteria / Rationale
	

	
	1
	The applicant has not provided a thorough and comprehensive strategy throughout each of the grant application’s components to impact academic improvement in the school(s) served.
	

	
	2
	The applicant has weakly provided a thorough and comprehensive strategy throughout each of the grant application’s components to impact academic improvement in the school(s) served.
	

	
	3
	The applicant has provided an average comprehensive strategy throughout each of the grant application’s components to impact academic improvement in the school(s) served.
	

	
	4
	The applicant has substantially provided a thorough and comprehensive strategy throughout each of the grant application’s components to impact academic improvement in the school(s) served.
	

	
	5
	The applicant has strongly and convincingly provided a thorough and comprehensive strategy throughout each of the grant application’s components to impact academic improvement in the school(s) served.
	



Comments (Focus or Priority Schools): _____________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________









	Additional Competitive Points

	Point
Value
	Required Elements
	Score

	Joint / Collaborative Proposal

	5


	· A proposal submitted through combined efforts of an LEA receiving Title I funding
and a public or private community organization (Corporation, CBO, FBO, et. al.)
· This collaboration is not merely a partnership through contracted provided services
· The LEA and other organization(s) must work extensively in the planning and design
 of the program
· Each must have substantial roles in the delivery of services
· Each must share grant resources to implement the proposed project effectively
· Each must be involved in the management and oversight of the proposed program
· A signed agreement between both entities stating the collaboration of efforts, resources, and funding must be submitted with the grant application.  This document must clearly define and detail the roles and responsibilities of all parties involved with explicit expectations outlined.

	

	
	Criteria / Rationale
	

	
	1
	The applicant has not developed a thorough and comprehensive joint, collaborative proposal addressed throughout each of the RFA’s components which demonstrate the effectual daily operations and administration of the program.
	

	
	2
	The applicant has weakly developed a thorough and comprehensive joint, collaborative proposal addressed throughout each of the RFA’s components which demonstrate the effectual daily operations and administration of the program.
	

	
	3
	The applicant has developed an average comprehensive joint, collaborative proposal addressed throughout each of the RFA’s components which demonstrate the effectual daily operations and administration of the program.
	

	
	4
	The applicant has substantially developed a thorough and comprehensive joint, collaborative proposal addressed throughout each of the RFA’s components which demonstrate the effectual daily operations and administration of the program.
	

	
	5
	The applicant has strongly and convincingly developed a thorough and comprehensive joint, collaborative proposal addressed throughout each of the RFA’s components which demonstrate the effectual daily operations and administration of the program.
	



Comments (Joint/Collaborative): _____________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________






	Additional Competitive Points

	Point
Value
	Required Elements
	Score

	[bookmark: _GoBack]Summer Programs(These points were previously appointed on page 14 of scoring rubric)
	5


	· Applicant proposes to offer a comprehensive Summer Program for a minimum of 4 weeks while providing a minimum of 15 contact hours per week.
	

	
	Criteria / Rationale
	

	
	0
	The applicant has self-identified on Form 1 (Cover Page), they are requesting and applying for the Summer school priority points.  However, there is no evidence they are meeting the required minimum weeks and contact hours provided 
	

	
	5
	The applicant has self-identified on Form 1 (Cover Page), they are requesting and applying for the Summer school priority points.  There is clear evidence they are meeting the required minimum weeks and contact hours.

	




Comments (Summer Program): __________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Overview Factors – 
# of Students Served _________________	Multiple Sites (LEA) Yes ____ No____		Requested Amount _____________________







Total Standard Criterion Score ______ + Total Competitive Priority Points ______ = Total Overall Score _______ 
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