Alabama Standards for Parent/Family Involvement Programs
Effective Techniques for Implementation
(An ongoing compilation of proven techniques developed by Alabama school systems
for Alabama school systems)
Standard I  -  Communicating
•
Use school-parent compacts as a way to communicate the role of parents in a child’s 
achievement

•
Send home progress reports

•
Provide all communications in a way parents can understand it, including appropriate 
language
•
Provide monthly newsletters with ideas and fun activities
•
Communicate by e-mail or postcards as needed

•
Offer parenting workshops

•
Celebrate parents during Parent Visitation Month

•
Get all schools to use a Web site and e-mail
•
Use the Phonemaster to communicate with parents

•
Use interpreters as needed

•
Provide clear information on policies, plans, procedures 

•
Post signage in language parents can understand

•
Utilize churches, where some parents are more comfortable, for training sessions.  Advertise 
sessions on church marquee

•
Make parent training comfortable, fun, social

•
Communicate with parents early on in a positive way—before problems arise, so that the first 
communication is positive

•
Use state poster contest as means of communicating

•
Use role-playing in parenting sessions (positive and negative behavior)
•
Use phone tree, having parents call parents

•
Communicate through folders sent home to parents weekly.  They should be easy to identify 
through special color, material, or design.
•
Have a welcome center/greeter

•
Have a parent resource center/room

•
Have coffee clubs

•
Hold back to school events

•
Have weekend parent breakfasts

•
Send Happygrams

•
Have school calendars showing parent events

•
Hold technology workshops on using e-mail and Web site

•
Have workshops for ELL parents

•
Have training for interpreting SAT results

•
Have parents pick up report cards

•
Use positive letters and phone calls to establish connections with parents
•
Use family surveys
•
Make home visits

•
Have training for teachers on communicating with parents

•
Encourage parents to visit classrooms
•
Hold staff development sessions for teachers on communicating with parents

•
Use welcome letters/post cards for new parents and students

•
Have someone designated to welcome parents

•
Train all staff on welcoming and working with parents

•
Have pamphlets on the importance of parental involvement

•
Communicate procedures to parents
Standard II  -  Parenting
•
Conduct surveys, both pre and post for the school year

•
Have brochures on parenting tips

•
Have parenting tips on the radio

•
Have special activities for fathers
•
Have special activities for grandparents

•
Use fun and interesting activities to bring parents to the school, and then also set aside time 
to train parents on student learning and the importance of parental involvement

•
Link single parents to support services and resources

•
Hold English classes for limited-English proficient parents

•
Hold RAP (Relatives As Parents) sessions

•
Hold a parenting fair

•
Have a parent Board

•
Have a parent/volunteer resource room

•
Link parents to family support services in the community

•
Collect data.  Do a needs assessment

•
Plan and implement a Parent Summit

•
Have a center for parents to check out materials.  Have parent and child readers
•
Have phonics/reading-skill videos/DVDs available

•
Have tutor boxes for parents to use for students not making DIBELS benchmark

•
Hold family math nights

•
Have session on how to monitor your child’s internet use

•
Send home monthly newsletter full of parenting skills

•
Include parenting tips on school Web site

•
Provide parent opportunity for input via e-mail

•
Hold quarterly Effective Parenting classes/workshops
•
Meet with parents periodically to emphasize “Parents as Partners” role
•
Increase use of Parent Resource Center by advertising its availability through Web site, PBS, 
etc.

•
Have summer parent involvement activities

•
Offer transportation to parents when meetings are held

•
Hold parent meetings where parents are most comfortable.  Sometime this is churches or a 
parent’s home right in the neighborhood.

•
Hold simultaneous parent meetings weekly in multiple locations

•
Train parents on the importance of establishing a positive relationship with their child

•
Work with PTA to conduct meetings

•
Give parents tips on homework, discipline, and parent-teacher conferences
•
Have parenting tips on the radio

•
Have teacher workshops on how to work better with parents

•
Make parents welcome in their child’s classroom

•
Have a special place in each classroom for parents, and let parents know about it 
•
Role play in parenting sessions (positive and negative behavior)
Standard III  -  Student Learning

•
Encourage a parents to play an integral role in assisting in student learning

•
Assign reading logs to students, then parents would sign after completion of their child’s 
reading

•
Utilize ESL teachers or other persons who speak foreign languages

•
Utilize parent resource room

•
Do home visitation 
•
Have parents on school committees to improve student achievement

•
Hold individual parent meetings and utilize the school-parent compact for goal setting

•
Hold parent meetings to discuss what, when, where, and how the different assessments are 
given throughout the year.

•
Assemble parent packets addressing objectives such as how:  to help a child with homework, 
to help a child become a better reader, to understand math, etc. 
•
Set an expectation that teachers should regularly assign homework that requires interaction 
with parents about what they are learning

•
Hold Lunch and Learn sessions with parents

•
Have make and take family nights

•
Have parents assist in identifying specific learning strengths and needs.  Revisit at intervals 
during the year

•
Chart how individual needs improved (using index cards, classroom charts, incentive awards, 
etc.)

•
Hold Open House for parents at the beginning of the year and have teachers establish clear 
information on expectations for students
Standard IV  -  Volunteering

•
Hold parent orientations on parental involvement

•
Have volunteer surveys for parents to choose areas for volunteering

•
Have a parent volunteer coordinator for various projects
•
Make sure volunteers feel valued and welcome

•
Use parent volunteers for a phone tree

•
Train teachers on how to use volunteer resources
•
Use volunteers in ways that they are comfortable—matching interests to needs

•
Track volunteer hours and give awards

•
Recognize parent volunteers

•
Have signs outside about volunteering

•
Hold training sessions for volunteers

•
Have a volunteer fair

•
Have a volunteer handbook

•
Have volunteer sign-up sheets showing name, activity, time in and time out

•
Have a photo display of parents volunteering

•
Establish a volunteer committee

•
Create a wall of fame

•
Publicize contributions of volunteers

•
Give out awards and certificates
•
Have students do thank you notes to volunteers

•
Hold appreciation dinners or luncheons

•
Have an “Hour Club.”  Volunteer and hour and receive educational materials

•
Develop orientation packets for volunteers
•
Offer volunteer opportunities at different times

•
Use volunteer checklists

•
Have a committee for background checks

Standard V  -  School Decision Making and Advocacy

•
Treat parents ideas and concerns with respect and demonstrate genuine interest 
•
Have flexible meeting times

•
Solicit a genuine commitment from principals to using to parents as partners

•
Have an Open Door policy
•
Provide feedback to parents

•
Involve parents in all steps of  decision-making processes

•
Hold a parents’ college on fostering student achievement.  Have a motivational speaker and 
breakout sessions on such topics as interpreting student data.
•
Have a training session for parents on how to have an effective parent-teacher conference

•
Encourage the formation of parent groups/committees that respond to issues of interest to 
parents

•
Train teachers on how to have an effective parent-teacher conference

•
Have professional development for district and school leaders on using parents as decision-
makers

•
Communicate to parents who their representatives are on decision-making committees

Standard VI  -  Collaborating With the Community

•
Involve representatives from various community agencies in a parent training day 

•
Tap in to community resources such as Mental Health, DHR, PTA, public libraries, art 
museums, and local colleges

•
Use community resources for family support services as well as adult learning opportunities

•
Use school counselors and school nurse as connectors to the community

•
Send letters to businesses inviting partnerships on specific projects
•
Establish personal contact in local community agencies and businesses

•
Communicate needs to agencies and businesses

•
Encourage student service in the community

•
Engage students in partnering with the community

•
Involve businesses in Parent Visitation Month

•
Use SDE Guide for Schools for Parent Visitation Month (See SDE Web Site)

•
Have awards/recognition for local business partnerships/contributions

•
Use public service announcements

•
Have booths for businesses and community agencies at parent fairs






