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 Alabama State Department of Education

Code of Professional Conduct and Business Practices for

Supplemental Educational Services Providers (SES)
Supplemental Educational Service (SES) Providers have opportunities to operate in environments that touch communities, school officials, parents, students, and other providers.  The importance of the activities and complexity of the interactions make it paramount that SES Providers adhere to the highest standards of professional conduct and business ethics.  In light of this, the Alabama State Department of Education (ALSDE) has developed this voluntary code of principled business practices adapted from the Education Industry Association (EIA) Code of Conduct and Business Ethics, amended 2005, that describes key organizational behaviors and policies to help guide providers as they work in Alabama schools:
I.
Core Value:

High-quality educational programs will be delivered by trained professionals and reflected throughout all partnerships with schools, parents, and students.  The ALSDE encourages all approved SES Providers use these guidelines and standards as the focus of their programs.
II.
General Guidelines:
In the conduct of business and discharge of responsibilities, the ALSDE urges its SES Providers to adopt the following business rules:

1. Conduct business honestly, openly, fairly, and with integrity.

2. Avoid participating in activities where there could possibly be a conflict of interest.

3. Never offer or accept illegal payments for services rendered.

4. Refrain from publicly criticizing or disparaging other providers.

5. In cases of any conflict, attempt resolution directly with parties involved; however, the parties involved will not relinquish their rights to ask the ALSDE to mediate disputes.

6. Take appropriate action against provider employees, consultants, or contractors who act in a manner detrimental to the letter and spirit of this code or who violate public trust, especially by disclosing private information related to students.

7. Take immediate steps to correct any action on its part that willfully or inadvertently violates the letter or spirit of this code.

The ALSDE requires all SES Providers to:

1. Comply with applicable laws, statues, regulations, and local ordinances.

2. Be factual and forthright in reporting and documenting attendance rates, effectiveness of programs, and in explaining the theoretical/empirical rationale behind major elements of its programs, as well as the link between research and program design.

3. Comply with the confidentiality and non-disclosure provisions of all applicable federal, state, and local laws, including those relating to student identity, records, reports, data, scores, and other sensitive information.

4. Apply ethical guidelines and standards throughout the company’s interactions with Alabama school systems by ensuring that all employees, contract or otherwise, understand the ALSDE’s high expectations for ethical behavior and business practice and act accordingly.

III.
Standards Specific to SES Programs

The ALSDE will monitor the implementation of supplemental educational services by approved providers and promote full access to SES services by eligible students.  To that end, state-approved SES Providers MAY NOT:
1.
Compensate school district employees personally in exchange for:
· Receiving special dispensation for access to buildings or facilities.

· Obtaining student lists.

· Obtaining other similar benefits for their SES program.

2. Hire school-employed personnel for any purpose other than instruction-related services or program coordination.
3. Employ any individuals, including teachers, parents or community leaders, who have any governing authority over a school district or school site.

4. Employ a district-enrolled student as an employee.

5. Make payments or in-kind contributions to schools, above and beyond any customary fees the school system may exact for the use of the facility.

6. Misrepresent or overstate to anyone, including parents during student recruitment, the length of service; the location of a provider’s program; principal, district, or state approval of a provider, or, if not already approved, the likelihood of becoming an approved provider.
7. Offer a parent any form of incentive for signing up with a particular provider.
6.
Offer a student any form of incentive for signing up with a particular provider.
7. Use a district enrollment form that has the selected provider’s name preprinted as a part of the form.
8. Encourage students/parents to switch providers once enrolled.  A student is considered enrolled once a system has issued a formal student/provider selection response.

However, state-approved SES Providers MAY:

1. Offer awards of nominal value to students based on predetermined criteria for performance and/or achievement.  Further, these awards should be awarded only after the student has attained the goal and not prior to that time.
2. Hire school district employees for instructional purposes, subject to system policies governing conflicts of interest and other system-imposed requirements.

3. Employ school district employees (subject to items #2  and #3 in the previous section) for instruction-related services or program coordination purposes as long as the person does not restrict the marketing or enrollment opportunities of other providers, subject to District policies governing conflict of interests and other District-imposed requirements.

4. Include, as tutor compensation, incentives for student achievement as long as the provision of incentives is consistent with ALSDE policies explained in the SES Toolkit (www.alsde.edu; click on eGAP, then scan the Document Library to find the Toolkit).
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