		
Sample Individual Teacher Plan for Achieving Highly Qualified Status

Teacher Plan for Demonstrating Highly Qualified Status

The LEA must develop an individual plan for each core academic subject teacher who has not been deemed highly qualified by the end of the school year and is not on track to meet the requirement before the beginning of the current  school year.  This plan must be jointly developed, as a written agreement between the LEA and the teacher, to describe specific actions that will be taken to get the teacher highly qualified as soon as possible, but not later than the end of the current school year.     

It is understood that each LEA will establish its own administrative procedures for (1) scheduling meetings with teachers, (2) developing and securing commitments and signatures for teacher plans, and (3) periodically monitoring implementation progress.  It is required, however, that those procedures provide for clear and direct communication between the LEA administrative office and each teacher for whom a plan will be developed.  SDE staff may discuss options for meeting the requirement and supporting strategies with the superintendent-designated single point-of-contact only.  The LEA superintendent and his/her designated staff must retain responsibility and accountability for teacher plans in order to demonstrate a “good faith effort” in implementing the federal and state requirements related to “highly qualified” teachers.  

If the teacher is properly certified to teach the assigned subject(s) and grade(s), the teacher plan should include the following:

1. A statement indicating the teacher is properly certified for his/her teaching assignment.
2. A statement indicating the teacher is not yet highly qualified. 
3. A statement to identify the option the teacher will use to achieve highly qualified teacher status.  The option must be selected from the Alabama Model for Identifying Highly Qualified Teachers-Revised 2006.  
4. A list, description, and timeline of teacher actions to accomplish the option identified.
5. A list, description, and timeline of LEA actions to facilitate accomplishment of the option identified.  This element must name the central office administrator responsible for working with the teacher and, if applicable, the source(s) and amount(s) of fiscal support that will used for this purpose.
6. A statement indicating the LEA’s understanding that the State Department of Education will provide oversight for LEA actions.
7. A statement of potential consequences for the teacher that may result from failure to complete actions agreed upon in the plan.
8. The date of the agreement and signatures of the employing local superintendent or his/her authorized designee and the teacher.  

If the teacher is not properly certified to teach the assigned subject(s) and grade(s), the plan must also include – in addition to 1-8, above – a list, description, and timeline of LEA and teacher actions that will be implemented to ensure that the teacher is properly certified for his/her assignment. 





Following is a sample format for individual teacher plans. 
SAMPLE FORMAT

 (
Individual Teacher Plan for Achieving Highly Qualified Status
Teacher Name 
Teacher’s Assignment 
 
Subject and grade(s
)
Certification 
                  / Valid Period
 Copy information from the teacher’s certificate or from the g-link screen
(Teacher Name)
 is properly certified for the teaching assignment indicated above
.
  As of the date of this agreement, 
(Teacher Name)
 has
 
not demonstrated core academic subject knowledge and teaching skills through an approve
d state option.  During the 2008-2009
 school year, 
(Teacher Name
)
 will use the following option to achieve highly qualified teacher status: 
(Place a check mark in front of the option that will be implemented.)
 Elementary Praxis II test (code #0014) 
 Subject-specific, state-approved Praxis II test for middle or secondary grades
 
(
code 
 )
 Middle/secondary checklist:
 Undergraduate academic major in the subject taught
 Graduate degree in the subject taught
 Coursework equivalent to an undergraduate academic major (32/19)
 Class A or Class AA certificate endorsed in the subject taught
 Class A or Class AA, closely related subject, plus teaching experience
 English Language Arts, academic major or equivalent (broad or related area)
 General Science, 
academic major or equivalent (broad or related area)
 General Social Science, 
academic major or equivalent (broad or related area)
(Teacher Name)
 will complete the following actions to accomplish the option indicated:
(Name and describe action and provide date action will be completed.)
(Name and describe action and provide date action will be completed.)
(etc.
, as needed
)
(
LEA Name
)
, through the leadership of 
(
Name of LEA administrator)
 will complete the following actions to facilitate accomplishment of the option indicated:
(Name and describe action, provide fund source(s) and amount(s), and provide completion date.)
(Name and describe action, provide fund source(s) and amount(s), and provide completion date.)
(etc.
, as needed
)
(
LEA Name
)
 understands that the State Department of Education will provide oversight and monitoring for implementation of LEA and teacher plans for ensuring that all core academic subject teachers are highly qualified.
(Teacher Name)
 understands that he/she may face termination within the 
(
LEA Name
)
 for statutory grounds listed in Alabama Code, 1975, Section 16-24-8, if actions described herein are not successfully completed before the end of the 2008-2009 school year.  
/
/
(
LEA Authorized Signature)
(Date)
(Teacher Signature)
(Date)
)
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